Mozart Itd Responsible Al Policy

1. Introduction

1.1 Purpose

Mozart Itd is committed to the ethical and responsible development, deployment, and use of
artificial intelligence technologies. As a B2B software provider that incorporates Al into
customer-facing products, we recognize the profound impact our Al systems can have on
individuals, organizations, and society. This Responsible Al Policy establishes a framework to
ensure our Al initiatives align with our organizational values of integrity, transparency, and
customer trust. We believe that by proactively addressing the ethical dimensions of Al, we can
foster innovation while mitigating potential risks and ensuring our Al solutions create sustainable
value for our customers.

1.2 Scope

This policy applies to all Al systems developed, deployed, or used by Mozart Itd, with particular
focus on our customer-facing products that incorporate Al technologies. It covers all personnel
involved in Al-related activities, including but not limited to developers, data scientists, product
managers, and customer support staff. The policy extends to our relationships with third-party Al
service providers, such as the cloud-based Al platforms we utilize. It encompasses all aspects
of the Al lifecycle, from conception and design through deployment and monitoring, with special
attention to our practices related to training and fine-tuning Al models using customer data.

2. Guiding Principles

2.1 Ethical Considerations

Mozart Itd's approach to Al is guided by the following core ethical principles:
e Fairness: We strive to ensure our Al systems do not create or reinforce unfair bias
against individuals or groups.
e Transparency: We commit to being open about how our Al systems operate and make
decisions, to the extent technically feasible.
e Accountability: We accept responsibility for the outcomes of our Al systems and
establish clear lines of accountability.
e Human Oversight: We maintain appropriate human oversight and intervention
capabilities in all our Al systems.
Privacy: We respect user privacy and implement robust data protection measures.
Security: We design our Al systems with security as a fundamental requirement.
Safety: We prioritize the prevention of harm to users and affected parties.
Inclusivity: We develop Al systems that consider diverse user needs and contexts.
Lawfulness: We comply with all applicable laws and regulations governing Al.



2.2 Specific Commitments

To uphold these principles in practice, Mozart Itd makes the following specific commitments:

We will implement processes to identify and mitigate potential biases in our Al training
data and models.

We will establish clear data governance procedures for all customer data used in Al
training or fine-tuning.

We will always notify users when they are interacting with an Al system.

We will provide appropriate explanations of Al-driven decisions that impact users.

We will ensure our team has the necessary expertise to develop and deploy Al
responsibly.

We will regularly review and update our Al systems to address emerging ethical
considerations.

We will maintain appropriate security measures to protect our Al systems and the data
they process.

3. Governance and Oversight

3.1 Oversight Body

Given our company size (11-50 employees), Mozart Itd will establish an Al Ethics Committee
consisting of 3-5 members representing various functions including engineering, product
management, legal/compliance, and customer success. This committee will meet monthly to:

Review new and existing Al projects against our ethical principles
Address escalated concerns about Al systems

Approve significant changes to Al models or training methods
Update the Responsible Al Policy as needed

Monitor industry developments in responsible Al

The committee will be chaired by a senior leader with direct reporting lines to executive
management to ensure responsible Al considerations receive appropriate attention and
resources.

3.2 Roles and Responsibilities

CEO/Leadership Team: Ultimate accountability for responsible Al, allocation of resources
for implementation, and fostering a culture that values ethical Al practices.

Al Ethics Committee: Oversight of Al development and deployment, policy enforcement,
and resolution of ethical issues.

Engineering/Data Science Team: Implementation of technical safeguards, bias detection
and mitigation, model documentation, and adherence to development standards.

Product Management: Ensuring Al features align with ethical principles, conducting
impact assessments, and gathering user feedback.

Legal/Compliance: Monitoring regulatory requirements, reviewing customer agreements,
and advising on data usage compliance.

Customer Success: Communicating with customers about Al use, collecting feedback on
Al performance, and escalating concerns.



All Employees: Reporting potential ethical issues, adherence to this policy, and
completion of required training.

3.3 Decision-Making Processes

Mozart Itd follows a structured decision-making process for Al initiatives:

1.

2.

3.

Initial Assessment: Product managers and engineering leads complete an Al Impact
Assessment form for new Al features or significant changes.
Risk Classification: Projects are classified as low, medium, or high risk based on the
assessment.
Review Requirements:

o Low-risk projects: Approval by department head

o Medium-risk projects: Review by at least one Al Ethics Committee member

o High-risk projects: Full Al Ethics Committee review and approval
Documentation: All decisions, considerations, and mitigations are documented and
stored in the company's knowledge management system.
Periodic Review: Approved Al systems undergo scheduled reviews based on their risk
classification (quarterly for high-risk, bi-annually for medium-risk, annually for low-risk).

4. Development and Deployment Lifecycle

4.1 Impact Assessments

Mozart Itd requires impact assessments for all Al systems prior to development and deployment.
These assessments will:

Identify potential risks and benefits to users, customers, and other stakeholders
Evaluate privacy implications and data protection requirements

Assess potential for bias or unfair treatment of different user groups

Consider environmental impacts of Al model training and deployment
Determine appropriate human oversight mechanisms

Analyze potential security vulnerabilities

Document mitigation strategies for identified risks

Impact assessments will be proportional to the scale, complexity, and potential risk of the Al
system. For our customer-facing products, particular attention will be paid to how the Al
functionality might affect different customers' operations and end-users.

4.2 Data Governance and Management

As Mozart Itd uses customer data for training and fine-tuning Al models, robust data governance
is essential:

Consent and Permissions: We will obtain explicit contractual consent for using customer
data in Al training and fine-tuning, with clear terms in our service agreements.

Data Minimization: We will collect and use only the data necessary for the intended Al
purpose.

Data Quality: We will implement processes to ensure training data is accurate,
representative, and up-to-date.

Data Security: We will encrypt data in transit and at rest, implement access controls, and



regularly audit data security measures.

e Data Retention: We will establish clear policies for how long customer data used for Al
training is retained.

e Data Provenance: We will maintain records of data sources used in training our Al
models.

e Data Privacy: We will implement measures to prevent exposure of sensitive customer
information through our Al systems.

e De-identification: Where appropriate, we will anonymize or pseudonymize customer data
used for Al training.

4.3 System Design and Development

Mozart Itd's Al development practices will incorporate the following:

e Secure Development: We follow secure development practices including code reviews,
vulnerability scanning, and penetration testing for Al components.

e Testing and Validation: We establish comprehensive testing protocols including unit
tests, integration tests, and adversarial testing for Al models.

e Bias Detection and Mitigation: We implement tools and processes to detect and
address biases in our Al systems throughout development.

e Explainability: We design Al systems with appropriate levels of explainability based on
use case and risk level.

e Human Oversight: We incorporate human review mechanisms in our Al workflows,
especially for high-consequence decisions.

e Graceful Failure: We design Al systems to fail safely and transparently when they
encounter edge cases or uncertain situations.

e User Control: We provide appropriate controls for users to accept, reject, or modify
Al-generated recommendations or actions.

4.4 Monitoring and Evaluation

To ensure ongoing responsible operation of our Al systems, Mozart Itd will:

e Implement automated monitoring tools to track Al system performance, accuracy, and

potential drift

e Establish key performance indicators (KPIs) for fairness, accuracy, and other ethical
dimensions
Create channels for customers and users to report concerns about Al behavior
Conduct regular audits of Al systems in production
Develop and maintain incident response procedures for Al-related issues
Establish thresholds for human review of Al system behaviors
Document and analyze patterns in Al system failures or suboptimal performance
Review feedback data to identify opportunities for improvement

4.5 Documentation Requirements

Mozart Itd requires comprehensive documentation for all Al systems, including:
e Model Documentation: Architecture, training methods, parameters, performance metrics,
and limitations
e Data Documentation: Data sources, preprocessing steps, labeling methodologies, and



data quality measures

Risk Assessments: Identified risks and mitigation strategies

Testing Results: Outcomes of validation, bias testing, and security testing
Deployment Information: Monitoring plans, performance thresholds, and fallback
mechanisms

User-Facing Information: Clear descriptions of Al functionality for customer-facing
documentation

Version Control: Records of model versions, updates, and changes

Incident Records: Documentation of any issues, their resolution, and preventive
measures

5. Stakeholder Engagement

5.1 Internal and External Communication

Mozart Itd is committed to transparent communication about our Al systems:

Internal Communications: We will maintain clear documentation accessible to all
employees about our Al systems, their capabilities, limitations, and ethical considerations.
Customer Communications: We will provide accurate, understandable information to
our customers about how Al is used in our products, including:

o What customer data is used for Al training or fine-tuning

o How the Al functionality works in general terms

o The limitations of our Al systems

o How humans are involved in overseeing Al operations
Feedback Mechanisms: We will establish channels for customers to provide feedback on
Al functionality and report concerns.
Incident Communications: We will promptly notify affected customers of any significant
issues with our Al systems.

5.2 User Notification

Mozart Itd will ensure transparency regarding Al interaction by:

Clearly indicating when a user is interacting with an Al system

Providing appropriate disclosures about Al-generated content

Explaining the general basis for Al-driven recommendations or decisions

Avoiding design patterns that could mislead users about the nature of Al interactions
Updating notification practices based on user feedback and evolving best practices

6. Workforce Training and Awareness

6.1 Training Programs

Mozart Itd will implement the following training initiatives to ensure our team understands and
applies responsible Al principles:

All-Employee Training: Annual training for all staff on responsible Al basics, our policy,
and how to identify and report concerns.
Role-Based Training: Specialized training for employees directly involved in Al



development, deployment, or customer support, covering:
o Bias recognition and mitigation techniques
o Privacy and security best practices for Al
o Explainability approaches and limitations
o Human oversight procedures
o Regulatory requirements relevant to our Al applications
e Leadership Training: Additional training for managers and executives on responsible Al
governance and strategic considerations.
e Onboarding: Integration of responsible Al principles into new employee onboarding.
e Continuous Learning: Regular updates, workshops, and knowledge-sharing sessions on
responsible Al developments.
Training materials will be regularly updated to reflect evolving best practices, regulatory
changes, and lessons learned from our Al deployments.

7. Compliance and Accountability

7.1 Legal and Regulatory Compliance

Mozart Itd is committed to complying with all applicable laws and regulations relevant to our Al
systems, including:

e Data protection and privacy regulations (e.g., GDPR, CCPA)
Industry-specific regulations that may apply to our B2B customers
Non-discrimination laws
Intellectual property laws
Consumer protection regulations

e Emerging Al-specific regulations
We will maintain a process to monitor regulatory developments in Al governance across
relevant jurisdictions. Our legal/compliance function will work closely with the Al Ethics
Committee to ensure our systems and practices remain compliant as regulations evolve.

7.2 Reporting and Remediation

Mozart Itd has established the following processes for addressing Al-related issues:
e Internal Reporting: A dedicated channel for employees to report concerns about Al
systems, with protection from retaliation.
e Customer Reporting: Clear procedures for customers to report potential issues with our
Al functionality.
e Issue Triage: A structured process to evaluate reported issues based on severity and
impact.
e Remediation Protocols: Defined steps for addressing confirmed issues, including:
Temporary measures (e.g., disabling features if necessary)
Root cause analysis
Corrective actions
Verification of effectiveness
o Documentation and knowledge-sharing
e Notification Procedures: Guidelines for when and how to notify affected parties about
issues and remediation.

O O O O



7.3 Policy Updates and Review

This Responsible Al Policy will be reviewed and updated:

e Annually at minimum

e Following significant changes to our Al systems or business model

e Inresponse to relevant regulatory developments

e After major Al-related incidents or near-misses

e When new ethical considerations or best practices emerge
The Al Ethics Committee will lead the review process with input from all relevant departments.
Updates will be communicated to all employees, with additional training provided when
substantial changes are made.

8. Contact Information

For inquiries, concerns, or to report issues related to Mozart Itd's Al systems, please contact:
Al Ethics Committee

Email: ai-ethics@Mozart Itd.com

Internal Ticketing System: #ai-ethics

Responsible Al Officer

Name: [Designated Officer Name]

Email: ai-officer@Mozart Itd.com

Phone: [Phone Number]

We encourage all employees, customers, and other stakeholders to reach out with questions or
concerns about our Al practices. All inquiries will be treated confidentially and addressed
promptly.
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